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Agile Transformation Is Challenging

• What are the Teams and Trains 
working on?

• What is our Capacity?

• Where can we cut Scope to deliver at 
lower Cost? 
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When to Release?
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Difficult to visualize 
impact on capacity or 

resource planning

Difficult to visualize 
risk / benefit tradeoffs 
of business decisions

Well planned release

Leverage Data for Comprehensive Analysis

Effectively Communicate Scope/Cost/Schedule Tradeoffs



Comprehensive Analysis
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Effective Communication
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SLIM-Suite v10.2 
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PERSPECTIVE
- Picture
- State of one’s ideas
- Facts known to one

PREDICTABLE
- Expected based on previous or 

known behavior
- Making it possible to know in 

advance



Release Defining Features
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Increment Lines for Agile Projects
Base Increment

Level 2 Increment



Increment Lines for Tracking & Forecasting
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Iterations Data on Time Series Chart
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Effort & Cost

SLIM-E – Estimate Estimated Effort & Cost
SLIM-Control – Plan, Actuals + Forecast



Agile Increments

• Mark the progression of regular development time 
periods (Sprints, Iterations, …)

• You specify
• Name

• Duration (Weeks)

• Start and End (for Phases included)

• Starting #

• Level 2 increments support Agile development at 
scale (Program Increments, Code Drop, …)

• You specify
• Name

• Cadence (occurs every ? Increments)
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New Project Environment Setting
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Release Defining Features
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Quadrant Charts in SLIM-Estimate & SLIM-Metrics

Current Solution

Logged Solutions

Historical Solutions



SLIM Learns From Project Data
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• Performance data from 
completed projects
• Effort / Cost
• Schedule
• Quality

• Trends show average 
• Industry
• Your Projects

• Dynamically Tune the Model
• Dev Method
• Technology



Trend Variance Analysis
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Quad Charts in SLIM-Estimate for Risk Assessment
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Current Solution

Logged Solutions

Historical Solutions

Danger Zone



Estimate Quad Chart Properties
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Estimate Quad Chart Properties
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Quad Charts in SLIM-Metrics for Performance Benchmarking

9/16/201919

One Data Set

Should have associated 
Reference Group



Set “Target” to Highlight Safe or Risky
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Atypical Performance



Images Inform and Inspire
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“The Art of the Brick”
-- Nathan Sawaya



Questions?

www.qsm.com

info@qsm.com

800-424-6755
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